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Fast Facts
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5000+ 20K+

Projects Miles of
Completed Distribution Line

2M+ 10K+§

Injury-Free Miles of -
Work Hours Telecom Lines'

30K+

Miles of Substations
Transmission Lines Supported

$1B+

Client Dollars
Saved




Our Capabilities

Construction Management
e Construction Oversight
e Quality Assurance & Inspections
e QOutage Coordination
e T&D Line Patrol

Protection & Controls
e Relay Testing Services
Transformer Testing
Commissioning Services
Circuit Breaker & Switch Testing
Substation Equipment Testing
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Project Management
e Project Controls

e Regulatory Compliance
e Data & Risk Management
o Material Management
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Our Capabilities

Advisory Services
e Strategic Consulting
e Business Intelligence
e Program Management
e Compliance Support

Engineering Services
» Standards & Specifications
Source Inspections
Permitting
Distribution Design
Pole Loading Analysis

Asset Management
e Asset Inspections & Inventory
e Joint Use Services
. e Drone Inspections
e Easement Surveying & Staking




Our Capabilities

Storm Response
e Damage Assessment
e Wire Down Guard
o Safety & Security
o Crew Mobilization
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EHS & HPI Advisory Services
e Consulting & Administrative
Training
Risk Assessment & Auditing
Incident Investigation
Staff Augmentation
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Celebrating Customer Wins —

Enhanced Efficiency for $4B CAPEX Program

TPS delivered oversight for AEP's $4B annual capital program across

11 states and 260K+ line miles. Localized teams improved compliance, project
scheduling, and rapid resource deployment, driving efficiency

and cost savings.

Streamlining $100M Distribution System Improvements
After severe weather, Oncor expanded funding by $100M and deployed 75+

construction crews. TPS provided oversight resources to manage execution,
enhance quality control, and ensure timely delivery of system upgrades.

Improving System Reliability & Operational Excellence

45 EDIl\IJEKIEGY Duke Energy’s multi-state CAPEX expansion required robust project oversight.
TPS deployed trained local managers within three months, improving visioility,
safety, and compliance while enabling rapid resource mobilization.

Revolutionizing CAPEX Oversight

Oncor faced escalating costs from material and contractor issues in a $1.7B+
CAPEX program. TPS used technology and PMO expertise for real-time tracking,
communication, and QA/QC, significantly reducing risks and costs.

Optimizing Post-Construction Inspections

CenterPoint’s high-volume inspections required efficiency and accuracy. TPS
introduced mapping tools, real-time dashboards, and automated reporting,
streamlining workflows and improving data integrity across the distribution
system.
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Our Clients

Think Power proudly supports a wide range of utility and energy
organizations, including:

© Consolidated % m_;s; gv“_e"g .

Core Markets

We serve critical infrastructure across sectors:

rrep




The TPS Difference
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Trusted
Partnership

e Collaborative, customer-centric
solutions

e Valuable insights & best practice
sharing

e Transparent & honest
communication

Safety & Human
Performance Excellence

e Best-in-class safety standards &
practices

e Risk & incident mitigation

e Comprehensive safety training &
procedures

Technology-Driven
Solutions

Fit-for-purpose solutions
Increased Efficiencies
Enhanced Communication
Data-driven Insights

Flexible & Agile
Service Delivery

Unmatched Responsiveness
Flexible to evolving needs
Scalability to accommodate
changing requirements
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About Think Power

Who We Are

Founded in 2013 with the vision of utilizing modern technology to
influence and positively impact the utility infrastructure industry,
Think Power Solutions (TPS) has established themselves as a
trusted partner in delivering electric infrastructure solutions
powered by leading technology, practices, and people.

Our Operating Areas
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Scan to know more.

www.thinkpowersolutions.com
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